
The Community and Economic Development Program works to build vibrant
Missouri communities with informed leaders, resilient economies, ready access 
to food and health resources, entrepreneurial mindsets, financial preparedness 
and inclusive environments. To do this, it engages people of all ages, races,
ethnicities and socioeconomic groups. Its efforts currently focus on four areas: 

• It partners with nonprofits, businesses and communities to boost economic 
opportunity and resilience, entrepreneurship and community services. 
• It offers leadership training to help leaders understand and respond to 
community issues, engage stakeholders and build capacity for local projects.
• It explores how efforts in planning and organizational development can 
enable communities to improve residents’ wellness, ensure food access, 
promote health care access and address public health issues.
• It supports inclusion through efforts that welcome newcomers and provide 
all residents with economic opportunities and a desirable quality of life. 

Community and Economic Development Extension
Accomplishments and Impacts, FY 2017
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Developing Community Leaders

SPOTLIGHT:
Leadership Online For Today

Developed for millennials, 
Leadership Online For 
Today is an 11-part, online 
leadership program taught 
using “coaches.” Nearly all 
pilot participants would 
recommend it to others. 

20 years since hosting the first 
Community Development Academy, 
a series of three five-day courses to 
empower community leaders

1,200 all-time participants in the 
Community Development Academy

1st Community Development Academy 
Explores pilot built a specialty course 
for arts and economic development
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Distressed Communities Index

Source: Economic Innovation Group

Community development is critical in 
Missouri communities, many of which 
face economic challenges. The map 
(right) shades counties based on their 
distressed communities index values, 
computed by the Economic Innovation 
Group. The index accounts for seven 
factors, including housing, education, 
employment and poverty, from 2011 to 
2015. Of Missouri’s 59 rural counties, 51 
had index values greater than 50, which 
indicates higher distress and suggests a 
need for planning and development 
efforts focused on those counties.

The following sections share key impacts from 2017 programs and projects.



DASS – Sharing Our Story to Empower Decision Makers
Discover how DASS studies food, ag and people at dass.missouri.edu.

Building Inclusive Communities

SPOTLIGHT: Alianzas
A joint effort of MU Extension and the UMKC Institute for Human Development, Alianzas formed 
in response to the increasing Latino population in Missouri. Through Alianzas, outreach programs 
focus on offering health and community resources, and collaborators engage community leaders, 
including police officers, and businesses to help them understand Latino culture and values.

Facilitating Community Decision-Making

SPOTLIGHT: Ozark Regional Library
Since 1948, the library hadn’t requested an 
increase to its tax levy, but more support 
was needed to maintain services. With help 
from MU Extension, it added arts and 
cultural seminars, workshops and readings 
to add value for residents, who later passed 
a $1 million library proposition in April 2017.   

Assisting Community Emergency Management

18 months spent planning to help the 
Missouri Department of Health and 
Senior Services work with local public 
health agencies to identify their priorities 
and improve their capacity

170 participants attending a “Working with 
the Media” program provided to Missouri 
judges at their summer “Judicial College”

237 registered attendees at Cambio de Colores, a multistate 
conference focused on integrating immigrants in new 
destinations; attendees were from 93 institutions and 18 states

6 site visits to local service 
providers were offered to 
Cambio de Colores attendees

266 students who participated in the Salem 
High School All-School Volunteer Day, 
which assisted the Salem Community 
Garden and other community efforts

$1.5 million in grant funding secured for the 
Doniphan School District’s afterschool 
program to hire a curriculum 
coordinator and enhance the program

Supporting Organizational Development

SPOTLIGHT: 2017 Community Emergency Response
During spring 2017, tornadoes or flooding affected 35 
counties in Missouri. MU Extension was part of the state’s 
Emergency Human Service response to those events. 

76 local groups in Missouri have 
developed as Community 
Organizations Active in 
Disaster or Long Term 
Recovery Committees

April 2018

Creating Economic Viability

1st year that ExCEED collaborated with 
multiple state partners to conduct the 
Missouri Rural Survey

6 regional groups involved in Stronger 
Economies Together, an effort to 
strengthen rural economic development

9 community engagements supported 
planning, economic development, job 
creation and data-based decision-making

SPOTLIGHT: ExCEED
As one element of Community 
Development, ExCEED is a multidisciplinary 
program designed to grow local economies 
by forming partnerships with Missouri 
communities and regional collaborators. Its 
work emphasizes facilitating community 
planning, stimulating transformative change, 
revitalizing economies and jump-starting 
community development. 
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